
2 Has the company (including the

government affairs, legal,

sustainability, operations teams,

etc.) assessed the material risks and

opportunities of existing climate

policies relevant to your business?

3
Has the company set a clear

position on relevant climate policy

areas?

5
Has the company publicly disclosed

its climate policy priorities?

7
Does the company have a process

to regularly update and reevaluate

its policy priorities?

4
Has the company evaluated the

alignment of its trade associations

and lobbying?

6
Has the company disclosed its

plan to externally engage with

policymakers and trade

associations?

1
Has the company publicly

set net zero goals?

Conduct analysis of climate risk to business and align

internal stakeholders and C-suite executives to set

net zero goals.

Create cross-department working group to align on

policy positions, ambitions, and red lines.. Conduct

analysis of the current policy landscape across all

markets, including carbon pricing, tax credits and

subsidies, regulations, etc.

Define climate priorities based on operational business

impact by sector and/or region, and analyze best

climate policies that can deliver on these priorities.

Complete in-depth review of every affiliated trade

association and their actual lobbying activity, not only

their public climate positions. Do this against your own

climate policy priorities.

Publish a list of the key climate policy priorities on a

webpage, environmental sustainability report, climate

transition action plan, or other public resource(s). Include

relevant policies, positions, and rationales, ensuring their

linkage to material business risk and opportunity.

Develop a detailed climate advocacy strategy, ensuring

collaboration with government-oriented teams to

maximize impact. Properly disclose engagements with

policymakers, and areas where you were able to signal

public support.

Create a schedule for reassessment
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Yes
Now that your policy priorities are set, act on them within your broader government affairs

strategy, placing it as a high priority consistent with tax and trade. Work in real time with like-

minded actors to advance your policy priorities, promote them at all levels of government, and

assess new policies as they relate to your goals.

Corporate Climate Policy Priorities Decision Checklist
Steps to identify and prioritize climate policies most material to your business and disclose them

publicly to show how you engage with policymakers and manage climate risks for stakeholders.


